Improving Project Outcomes
December 13, 2023 IPO Recap

Conditions of Satisfaction

The following is a list of what attendees want from IPO sessions, the Priorities:
1. Increase Attendance / Keep Networking Important Part of Event & Have Fun
2. Share Lessons Learned / Real Life Examples, Takeaways
3. Provide Engaging Content
4. Think about the Future – Topics, Younger Professionals, etc.
5. Provide Detailed Agenda Ahead of Time
6. Encourage Stakeholders and Different Generations to Interact
7. Increase Technology Focus
8. Focus More on Attendees Getting to Know Each Other / Build Trust
9. Include One Lean Concept Each Session
10. Understanding What Improving Project Outcomes means to each Stakeholder

